
Digital Strategy Checklist

D I G I T A L  F A S H I O N  A C A D E M Y

O R G A N I Z A T I O N C O M M E R C I A L  S T R A T E G Y

D I G I T A L  P R O D U C T I O N

T E C H N O L O G Y

L O G I S T I C S  &  O P E R A T I O N S

D I G I T A L  M A R K E T I N G

C U S T O M E R  E X P E R I E N C E

DO YOU HAVE  SK I L L ED  RESOURCES  IN  HOUSE
TO DEF INE  AND IMPLEMENT  THE  D IG I TAL
STRATEGY?
ARE  AL L  FUNCT IONS  EXPOSED  TO D IG ITAL
TRANSFORMAT ION?
HAVE  YOU DEF INED  A  V IS ION  OF  HOW YOU
COMPANY  W I L L  BE  ORGAN IZED  IN  5  AND 10
YEARS?

HAVE  YOU PREPARED  A  ROADMAP FOR  THE
NEXT  3  TO  5  YEARS?
DO YOU KNOW WHAT  W I L L  BE  THE  KEY
DR IVERS  OF  THE  GROWTH?
HAS  THE  PNL  FOR  ECOMMERCE  BEEN
DEF INED?

HAVE  YOU IMPLEMENTED  A  D IG I TAL  SUPPLY
CHA IN  THROUGH WH ICH AL L  PRODUCTS  ARE
D IG IT I Z ED  AND THE  ASSETS  ARE  EASY  TO
RETR I EVE  AND READY  TO USE?
HAVE  YOU IMPLEMENTED  YOUR  “ STORY
TEL L ING ”  PROCESSES?
HAVE  YOU DEF INED  THE  TONE  OF  VO ICE  OF
THE  BRAND?

IS  YOUR  WAREHOUSE  READY  TO SUPPORT  AN
ECOMMERCE  BUS INESS?  HOW MANY  ORDERS
CAN YOU SH IP  PER  DAY?  ARE  YOU ORGAN IZED
FOR  P ICK  &  PACK?  I S  YOUR  WAREHOUSE
SOFTWARE  INTEGRATED  W ITH  ECOMMERCE?
ARE  YOU ABLE  TO  PROCESS  RETURNS
EFF IC I ENTLY?

DO YOU HAVE  A  D IG I TAL  MARKET ING TEAM
IN  HOUSE  OR  HAS  AN  AGENCY  SPEC IAL I Z ED
IN  PERFORMANCE  MARKET ING BEEN
APPO INTED?
HAVE  YOU D ISCUSSED  AND APPROVED  THE
BUDGET  AND D IG ITAL  MARKET ING GOALS?

HAVE  YOU CHOSEN  A  COMMERCE  P LATFORM
YET?  
I S  THE  P LATFORM ABLE  TO  SUPPORT  YOUR
GROWTH FOR  THE  NEXT  5  YEARS?
DOES  YOUR  P LATFORM SUPPORT  AN
OMNICHANNEL  STRATEGY?

HAVE  YOU DEC IDED  WHO IS  GO ING TO MANAGE  THE  ECOMMERCE  CUSTOMER  SERV ICE?  IN  HOUSE ,
AS  A  SERV ICE  OR  HYBR ID?  WHO IS  GO ING TO DEF INE  THE  PROCEDURES?  
HOW WI L L  YOU MEASURE  THE  CUSTOMER  SAT ISFACT ION?


